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M I N U T E S 

MICs Board of Directors 
Wednesday, May 27, 2026 – 18h00 

via Teams (AGH Lead Site) 

 

ANSON GENERAL HOSPITAL 

x Danielle Delaurier – Chair 

x Ann Zsigmond – Vice-Chair 

x Fern Morrissette – Treasurer 

x Richard Charlebois – Municipal Representative 

BINGHAM MEMORIAL HOSPITAL 

x Oswald Silverson – Chair 

x Gail Waghorn – Vice-Chair 

 Vacant – Treasurer 

 Wendy Morrish – Municipal Representative 

LADY MINTO HOSPITAL 

x Denis Delaurier – Chair 

x Katia Girard – Vice-Chair 

 Vacant – Treasurer 

x Sylvie Charron-Lemieux – Municipal Representative 

MICs GROUP OF HEALTH SERVICES 

x Paul Chatelain – MICs Chief Executive Officer 

x Christina Preznioslo – MICs Chief Nursing Officer 

x Dr. Joey Tremblay – MICs Chief of Staff 

x Dr. Auri Bruno-Petrina – MICs President of Medical Staff 

GUESTS 

x Tiffany Smith – MICs Executive Assistant (Recording Secretary) 

x Derek Wilson – MICs Chief Financial Officer 

x Erik Mayer – Director of Operations 

x Richard Didier – Honeywell 

 
 

1.0 Call to Order & Chairs' Remarks (D. Delaurier) 

1.1 The Land Acknowledgment was read. 

1.2 The chair opened the meeting and welcomed everyone. They then inquired if there were 

any declarations of conflict of interest.  

There were none.  

 



MICs Board of Directors Meeting May 27, 2026 

Page 2 

2.0 Approval of Agenda (D. Delaurier) 

▪ The agenda was reviewed. 

o In-Camera item was added 

Motion:  

Moved by: F. Morrissette  

Seconded by: K. Girard 

Be it resolved, 

THAT the MICs Board of Directors approve the board agenda as amended. 

Carried. 

3.0 Trustee Education / Presentations (CEO) 

3.1 Honeywell Energy Savings Report 

▪ Director of Care provided a review of the energy retrofit and facility renewal project 

initiated in 2018, with AGH. Discussed project costs, savings achieved, baseline 

adjustments, and ongoing collaboration for future savings verification. 

3.2 Change in Television Service Providers 

▪ CEO updated the board on the transition from Eastlink to Bell as the television 

service provider for multiple facilities, detailing the evaluation process, technical 

challenges, pricing, and the impact on residents.  

4.0 Approval of Minutes (D. Delaurier) 

▪ Minutes of the MICs Board of Directors meeting held Apr. 29, 2026, were provided for 

information.  

Motion: 

Moved by: O. Silverson 

Seconded by: F. Morrissette 

Be it resolved, 

THAT the MICs Board of Directors approve the minutes of the meeting held Apr. 29, 2026, 

as presented. 

Carried. 

5.0 Follow-Up Items (CEO) 

5.1 Review of the 2025-2026 Board Work Plan  

▪ The Board Work Plan was reviewed/revised for May. 

o Will discuss the Hospital Improvement Plan approval for the next fiscal year. 

o CEO performance appraisal was conducted today. Chief of Staff was completed 

last year and is not required until next year. 

o Board Recruitment is ongoing. 

o By-laws were reviewed. 

▪ Board Members were invited to ask questions. 
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6.0 MICs Finance (CFO) 

6.1 Draft March 2026 Financial Statement results  

▪ CFO provided an update on the draft financial results for March 2026, informing the 

board that while Bingham had a small surplus, other hospitals faced deficits due to 

long-term care funding adjustments, confirming that no base funding is at risk. 

6.2 HSAA 2026-27 Process   

▪ Informed the board that the Ministry has extended the Hospital Service 

Accountability Agreement to March 31, 2027, and the board approved compliance 

declarations for all hospitals, confirming fulfillment of reporting obligations. 

▪ Board Members were invited to ask questions. 

7.0 Presentations/Reports (D. Delaurier) 

7.1 Chief Executive Officer Report: (CEO) 

▪ The CEO provided a report: 

o The LMH Pharmacy renovations are being re-engineered as a result of the 

recommendations for further upgrades from the Ontario College of Pharmacists 

(OCP) visit.  

o  Other new capital projects are the Honeywell BAS (Building Automation 

System) controls upgrade and domestic hot water tank replacement at all sites.   

o  The Hospital Sector Stabilization Plan regional working group committee 

continues to meet to look at ways to address our financial challenges.   

o  The Anson General Hospital is celebrating 100 years, this year. We are planning 

to have a special fundraising event with the MICs Foundation on Friday, 

September 19, 2026, at the Local 90 hall, to celebrate this milestone.    

o  The provincial budget was tabled on March 26, 2026. Healthcare will receive 4% 

increase to funding and 2% for Long Term Care. We are still waiting on the 

details of our allocations.  

o  Dr. Chiang has announced his retirement date of June 30, 2026. We are planning 

a retirement open house event on Thursday, June 25, 2026, at the Local 90 hall.  

o  Our AGM will be on June 24, 2026, at the Legion in Iroquois Falls. The guest 

speaker is Heather Maxwell from the Maxwell Group. 

▪ Board Members were invited to ask questions. 

7.2 Chief Nursing Officer Report: (CNO) 

▪ The Chief Nursing Officer reported on: 

o Occupancy: Stable overall; LMH increased to 58% (Q4).  

o ALC Throughput: All sites ≥1 in Q4, indicating effective patient flow.  

o Recruitment & Staffing: Plan to implement second ER RN (days/nights at AGH). 

o IPAC: No outbreaks; recruitment underway for new IPAC Lead.  

o Ongoing respiratory illness activity. 

o Pharmacy Renovation: Airflow issues persist; engineering reassessment in 

progress.  

o Activity Indicators: Oncology visits decreased (326 to 180 due to data correction). 

▪ Board Members were invited to ask questions. 
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8.0 Medical Staff (MICs Chief of Staff) 

8.1 Chief of Staff Report 

▪ The Chief of Staff reported on: 

o Physician recruitment challenges noted; anticipated summer pressures.  

o Near emergency department closures mitigated through locum coverage.  

o OR operations to continue with reduced summer activity.  

o Potential implementation of virtual physician support under review. 

8.2 Minutes of the MAC Meeting held Mar. 26, 2026. 

▪ Minutes of the MAC Meeting held Mar. 26, 2026, were provided for information. 

▪ Board members were invited to ask questions. 

9.0 Ontario Health North / MOHLTC Business (CEO) 

9.1 SCM Ministry Inspection Report  

▪ The Public Inspection Report was provided for information.    

▪ No compliance concerns identified (roof issue managed). 

10.0 MICs Quality Committee (CNO) 

10.1 Minutes of the PFAC Meeting held Mar. 10, 2026 

▪ Minutes from the Mar. 10, 2026, Patient and Family Advisory Council (PFAC) 

Meeting were provided for information. 

▪ Board members were invited to ask questions. 

11.0 Physician & HR Recruitment (CEO) 

11.1 Boreal Pulse Attraction Team 

▪ Collaboration with Boreal Pulse continues. 

12.0 Indigenous and French Language Issues (CEO) 

12.1 Indigenous Care Advisory Committee 

▪ Indigenous Culture Advisory Committee meeting rescheduled; initiatives ongoing 

13.0 Site Business (D. Delaurier) 

13.1 Anson General Hospital: 

13.11  SCM Redevelopment Project 

o Value engineering underway to achieve $8M cost reduction target.  

o Scope adjustments under review; no design changes impacting approvals. 

13.12  HSAA Article 8 – Form of Compliance Declaration 

Motion: 

Moved by: F. Morrissette 

Seconded by: R. Charlebois 

Be it resolved, 

THAT, the MICs Board of Directors approve the Declaration of Compliance for 

the Applicable Period, confirming that, after making inquiries of the Chief 

Executive Officer and Long-Term Care Administrator, and other appropriate 
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officers of Anson General Hospital, and subject to any exceptions identified in 

Appendix 1, the Board is satisfied that, to the best of its knowledge and belief, 

Anson General Hospital has fulfilled its obligations under the Hospital Service 

Accountability Agreement between Ontario Health and Anson General Hospital 

and has received the required reports referred to in Section 8.6 of the Agreement;  

AND FURTHER THAT, the Board authorize the Board Chair to execute the 

Declaration of Compliance on behalf of the Board. 

Carried.  

13.2  Bingham Memorial Hospital: 

13.21  HSAA Article 8 – Form of Compliance Declaration  

Motion: 

Moved by: G. Waghorn 

Seconded by: O. Silverson 

Be it resolved, 

THAT, the MICs Board of Directors approve the Declaration of Compliance for 

the Applicable Period, confirming that, after making inquiries of the Chief 

Executive Officer and Long-Term Care Administrator, and other appropriate 

officers of the Bingham Memorial Hospital, and subject to any exceptions 

identified in Appendix 1, the Board is satisfied that, to the best of its knowledge 

and belief, Bingham Memorial Hospital has fulfilled its obligations under the 

Hospital Service Accountability Agreement between Ontario Health and Bingham 

Memorial Hospital and has received the required reports referred to in Section 8.6 

of the Agreement;  

AND FURTHER THAT, the Board authorize the Board Chair to execute the 

Declaration of Compliance on behalf of the Board.        

Carried. 

13.3 Lady Minto Hospital: 

13.21 HSAA Article 8 – Form of Compliance Declaration   

Motion:  

Moved by: K. Girard  

Seconded by:  D. Clement 

Be it resolved,  

THAT, the MICs Board of Directors approve the Declaration of Compliance for 

the Applicable Period, confirming that, after making inquiries of the Chief 

Executive Officer and Long-Term Care Administrator, and other appropriate 

officers of the Lady Minto Hospital, and subject to any exceptions identified in 

Appendix 1, the Board is satisfied that, to the best of its knowledge and belief, 

Lady Minto Hospital has fulfilled its obligations under the Hospital Service 

Accountability Agreement between Ontario Health and Lady Minto Hospital and 



MICs Board of Directors Meeting May 27, 2026 

Page 6 

has received the required reports referred to in Section 8.6 of the Agreement;  

AND FURTHER THAT, the Board authorize the Board Chair to execute the 

Declaration of Compliance on behalf of the Board           

Carried. 

14.0 Partnership Business (D. Delaurier) 

14.1 Apr. Board Effectiveness Survey Results 

▪ Review of the Apr. Board Effectiveness Survey results. 

14.2 May Board Effectiveness Survey Results 

▪ Survey to be distributed. 

15.0 In-Camera (D. Delaurier) 

15.1 Motion to go In-Camera 

Motion:  

Moved by:  K. Girard 

Seconded by:  R. Charlebois 

Be it resolved,  

THAT, the MICs Board of Directors approve to go in-camera         

Carried. 

15.2 Physician Contracts 

15.3 Motion to come out of In-Camera 

Motion:  

Moved by:  F. Morrissette 

Seconded by:  D. Clement 

Be it resolved,  

THAT, the MICs Board of Directors approve to come out of in-camera         

Carried. 

15.4 Physician Contracts 

Motion:  

Moved by:  K. Girard 

Seconded by:  O. Silverson 

Be it resolved,  

THAT, physician contracts and incentive plans involving the commitment of MICs 

resources shall be established independently of any external agreements, developed and 

negotiated under the direction of MICs Executive Leadership, and subject to approval by 
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the MICs Board of Directors        

Carried. 

16.0 MICs News (D. Delaurier) 

▪ The Apr. 2026 MICs Newsletter was provided for information. 

17.0 Next Meeting Date (D. Delaurier) 

▪ Wednesday, Jun. 24, 2026, at 7:30 p.m. (BMH Lead Site) via Iroquois Falls Legion Hall / 

Teams. 

18.0 Upcoming Meeting Dates (D. Delaurier) 

▪ 2025-2026 Board Meeting Schedule was provided for information. 

19.0 Meeting Without Management 

20.0 Adjournment (D. Delaurier) 

▪ There being no further business, the meeting adjourned at 8:10 p.m. 

 

 

   

CHAIR, Bingham Memorial Hospital  CHAIR, Anson General Hospital 

 

 

 

 

  

CHAIR, Lady Minto Hospital  SECRETARY, MICs CEO 
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